
I always thought I was going to be a high school teacher. When I look back on my K-12
education, I can recall the names of my elementary teachers, but I remember the impact of the
adults who guided me through my high school years. The coaches that encouraged me on the
cross country course and the basketball court. The math teacher who wouldn’t let me phone it
in. The Language Arts teacher who would throw the lesson out the window to pontificate about
the wonders of superheroes if we asked. The journalism teacher who gave me creative freedom
to nurture my writing and subject it to the critics of the student body. I can draw a line from them
to me now without many meanderings.

However, I couldn’t tell you a single name of any teacher I had in middle school. It’s as if I just
blacked out during those years, which in a way, I kind of did, as my brain was rewiring itself as I
figured out who I wanted to be. The middle school years are barely even a blur to me, so if I
wanted to make an impact in the lives of young people, why would I subject myself to a
demographic that may look back on my lessons with vague recollections?

But then I was hired at Rowe Middle School in 2012 to be a long term sub the same spring that
my best friend and roommate died, and when they asked me to come back in the fall to teach
Digital Citizenship and Literacy Workshop, the lost, confused young man that I was had no other
choice but to say yes. It was the best decision I’ve ever made in my entire life.

I’ve been on SE Lake Road ever since, and I’ve accomplished a bunch of different things I never
would have dreamed of as an educator. Over the years, I eventually moved out of Language
Arts into the world of electives, teaching media arts and journalism classes, and the basic tenets
of my educational philosophy have shifted and grown along with me.

Back in 2014, I was asked to head a program called the Shamrock News. It was to be a weekly
news program that we watched as a school every Wednesday morning to get updates on things
like Cross Country registration, after school programs, conferences, family nights, etc., as well
as provide some entertainment and community for our building. We’re currently in our 9th
season, and this June we will air our 300th episode. That’s a 15-25 minute episode every
Wednesday, even during the pandemic, for 300 weeks over 9 school years. In this program,
we’ve got four rules that are essentially my educational philosophy:

1. It is our job to make it so that every single person in this building feels like there is
a place for them here.

That’s why we hold staff vs students sports events like 3v3 basketball, soccer, football 1v1s, and
volleyball, but we also organize events like paper airplane contests, chess and Connect 4
Tournaments, typing competitions, Kindness Weeks, and evening school dances. We also
publicly celebrate our students of the month, we give Barnes and Noble Gift Certificates away to
students who’ve been reading, and we run groups like the 1 Million Word Club. We produce
Shamrock Surveys where we go around the school and ask people questions like “What part of
any movie is guaranteed to make you cry?” or “What is the best water fountain in the school?”
We want our entire community to watch our news program and find belonging in some way,



shape, or form. I think it happens, too, because every year, 7th grade students of all different
gender identities, ability levels, races, ethnicities, sexual orientations, socioeconomic statuses,
and perspectives apply. They do so because they want to be the one who talks about the Black
Student Union, or read the Land Acknowledgement, or film the Trans Awareness Week
segments.

One of the most important things we’ve done over the years as a Shamrock News program is
create our “Ins, Outs, and All-Abouts of Rowe Middle School” presentation that we show to 5th
graders in our feeder system. The presentation features videos of 6th grade students talking
about their 6th grade experience as well as videos highlighting the aforementioned events and
activities. As a class, we talk about how middle school is a scary experience for 5th graders, so
when we make the video, we need to have all different kinds of kids talking so that our 5th
graders can watch and go, “Woah! That person is just like me, and they like the school. Maybe
I’ll be fine there!” When the elementary schoolers are watching the videos, I, if I’m able to go,
watch them and see them audibly and visually react to finding out we have a Unity Team or that
we give prizes to students who read a lot or that we play a lot of sports. When you feel like you
belong to a place, not only will you feel safer and more successful, but you’ll care about the
place, and when everyone cares, your school community is significantly stronger.

2. Sometimes we have to put in some extra work, and we have to make sacrifices so
that others can thrive.

This isn’t only a teaching philosophy I have, but it’s a human and political ideology as well. If I
have the power and capability to make something happen for somebody else who can’t make it
happen, then it’s on me to do so, even if it costs me some energy and/or a little bit of loot. This
particularly is on full display when we organize our school dances.

About six weeks before each dance, students submit their names to be a part of the dance
committee. I then pull one name from the bucket, and that person gets to assemble a 4-5
person team responsible for all the different aspects of preparing the upcoming dance.

They first must choose a theme, and then they must pick out decorations using what we have
from dances past and a $200 decorations budget. Our most recent dance committee made a
Pinterest board complete with color palettes and certain aesthetics to match their theme, which
was The Butterfly Ball.

Dance committee members must also decide what kinds of concessions and refreshments we
will sell. The students look at price points and difficulty of mass production to determine what
food and drink we have on hand. The Cozy Cabin Dance had hot coco and stickers in addition
to pizza, pop, and popcorn. The Blossom Bash last year had cotton candy.

The committee members also hit up the DJ to confirm that the company will provide their
services on the specified date, and they also submit a playlist to the DJ.



The students then are responsible for writing the scripts, filming, editing, and producing multiple
commercials leading up to the dance to be aired in our Shamrock News program.

My favorite part about all of this though is the day of when our entire Shamrock News program,
and some of their friends, stay after school on Friday from 4:20 - 6:00 to set up the dance.
About 50 students gather in the room with me, and our dance committee goes over what needs
to be done in the gym, cafeteria, hallways, and lobby. They also confirm that those who signed
up to work concessions will be there at the designated times, and then we get to work.

String is strung between basketball hoops and wrapped with Christmas lights and adorned with
paper lanterns. Banners our artsy students created hang from the bleachers and walls. The
popcorn machine is warmed up. Sodas are thrown in coolers. Cups and coolers filled with ice
and water get placed in the center of the cafeteria. Photo booths are decorated, pizza from
Costco gets divvied up onto paper plates. Streamers hang from ceilings. Change and bills are
counted and put into different register drawers. A whole group of 8th grade students work their
tails off for about 70 minutes before they are allowed to get ready themselves.

From 6:00 - 8:00, the dance goes down. The line of cars to enter circles around the parking lot,
extends through the side road, and reaches the main road. Some students show up in suits and
ties or prom dresses. Some students show up in Care Bear onesies or shorts and crocs. The
environment is one where anyone can be as serious or as goofy as they would like. Most
importantly for many of the kids attending, there is no parent telling them what to do and $5
burning a hole in their pocket, which means the concession stand line is out the door.

The news kids organize assembly lines and move all the Mountain Dews to one cooler for
easier access. They pop extra popcorn to get ahead of the rush. They collect the money, and
they are kind to all the excited 6th graders waiting to buy their crush a Pepsi and a slice of
pepperoni. Some of the kids are back there the entire 2 hours even though they only signed up
for a 30 minute shift.

When the night is over, we all come together before we clean up, and we talk about how the
dance committee worked for weeks to make it happen and how some of the kids didn’t spend a
minute on the dance floor so that others could get soda and popcorn. We discuss how some of
the kids got to school at 9:00 am and won’t leave until 9:00 pm, and we talk about how
sometimes, if we are able to, we may have to make sacrifices and work a little extra in this world
so that somebody else can have fun and feel happy. Lastly, we talk about how them putting all
that effort into the night has inspired a whole crop of 6th and 7th graders to want to do the same
when they get to 8th grade. Ideally, the kids learn this lesson now, and it translates into how they
view the world when they are adults with some extra time, money, and/or energy.

3. Let’s make it happen!

All the different events and projects take a lot of planning, and one rule we have during the
planning process is that we figure out a way.



When a group says, “We want to have a Home Run Derby where we ask a former Rowe student
and current Major League Baseball player to come and throw whiffle balls, and have a local
business donate money to our binder closet for every home run,” we say, “Let’s make it
happen.”

So the group sits down and envisions their perfect scenario, and then we all meet together and
go, “Now where could this go wrong?” In this particular situation, we had to figure out what we
would do if it rained (it did!). We had to consider that Keynan the baseball player might not be
able to make it (he came!). We wondered if some people wouldn’t be able to hit (we brought a
tee!), and we thought about all the different local businesses who might be interested in
donating (the local ice cream shop!). Additionally, we had to get whiffle balls and bats from the
high school baseball team. An event for the school turned into something where the students
organizing it had to reach out and get the whole community involved, and it all started because
we said, “Let’s make it happen!”

Other times, we’ve had to change our plans in order to make it happen. We once wanted to
have a talent show during a school wide assembly. Because of lack of time, a lack of
participants, and other logistical hiccups, that wasn’t going to happen. So the committee and I
sat down, and we asked ourselves what the purpose of the talent show was. One student
expressed that she wanted to hold the talent show so that talented kids got a chance to perform
and live out their singing or instrument playing dreams. We then realized we didn’t need a whole
school audience to do that, so we booked the gym for a weekend, and we held a small talent
show that about 50 people showed up to. It was tiny and quaint, but it still meant a lot to the
individuals performing, and the whole thing went down because we started the conversation by
saying, “Let’s make it happen.”

This also works when we’re creating media arts films. We use Final Cut Pro, and while I can
access most of the capabilities that the program has, I don’t know how to do everything off the
top of my head. Occasionally a student will be like, “In my fake movie trailer, I want someone to
get Thanos snapped and disintegrate.” Rather than be like, “Nobody here knows how to do
that,” we go, “Let’s make it happen,” and the kids brainstorm and watch tutorial videos on
YouTube, and they find a way to make it work.

Identifying your ideal and working backwards on some “Let’s make it happen” mentality allows
everyone to give it a shot. Sometimes you reach the ideal, and sometimes you don’t, but you
still end up doing something amazing that you hadn’t even considered because you put your
problem solving skills to the test.

4. Embrace the Cringe!

We have a saying in our film and news classes. “Embrace the cringe!” It is a reminder to not
take ourselves too seriously. If we need to grab some pom-poms and cheerleading uniforms and
go perform some routines in the upstairs gym to advertise for Ms. Larson’s upcoming cheer



camp, then we grab some pom-poms and cheerleading uniforms. If we’re telling people that
they can access free breakfast before school starts every morning, we’re going to sell that free
breakfast news like it’s a free million dollars or the Shamwow towel.

In middle school, it’s very easy to be concerned about your cool. Is what I’m doing cool? Will
other people think it’s cool? Will my teachers think it’s cool? If my teachers think it’s cool, does
that mean it’s not cool? Those thoughts, only amplified by social media, can paralyze students
and even staff members, so I start the year giving the same speech.

“Nobody in here is cool. I’m not cool. I’m a 37 year old middle school teacher. I’m the definition
of uncool. None of you are cool. You’re middle schoolers. No middle schooler is cool, but guess
what? That’s awesome because if we don’t have to worry about being cool, then we can just be
ourselves. Which means that sometimes we just have to embrace the cringe, and go over the
top and be goofy and cringy and weird in our skits and segments. The best part about that is
when we can be ourselves and have fun other people are going to be more okay with being
themselves, and that’s about the coolest thing that can happen in a middle school.”

There are times when I’m walking down the hallway, and I’ll hear a Shamrock News member
who’s behind the camera tell the person who’s in front of the camera relaying the Shrook Store
details, “EMBRACE THE CRINGE!” and everyone gets goofy, and the person puts on an
infomercial voice, and they have fun with it. Learning is supposed to be fun, and sometimes it’s
hard to have fun when you’re worried about being cool. That’s why we embrace the cringe!

Through the Shamrock News, I’ve gotten to enact my teaching philosophies and strategies in a
way that I never would have imagined, and the reach of the program has stretched to incredible
places. I’ve been a keynote speaker at the 2016 AMLE national conference and the 2017 AMLE
local conference because of it. I’ve had teachers from all over the country hit me up and ask me
how we run our staff vs students basketball games or how we figure out what to air. Earlier this
year, a student made a video making fun of one of the theme songs I made for our book
recommendation segment, and while I was at Papa Murphy’s, a parent came up to me and said,
“I like your theme song, Mr. Dix.” They then told me they watch the news as a family every
Wednesday night so they can see what’s going on at their child’s school.

It’s a responsibility I take incredibly seriously because I know that the role of education is to
“plant the seeds of a new world while preparing students for the old one.” That’s why I strive to
give the kids the opportunities to collaborate, plan, meet deadlines, work, struggle, and hit
obstacles like they will when they have their own living spaces and jobs, but it’s why I also make
sure that we showcase different identities, provide services to our community, and express
gratitude and compassion towards each other. Because I want them to not only envision a world
where all walks of life come together in the name of the common good, but to also have touched
that world for even just a split second in our classroom.

The kids may get older and one day struggle to recall any of the names of their middle school
teachers, and that’s totally fine. I’ve learned that this job ain’t about being honored for your work,



it’s about doing the work because it’s good work to do. I just hope that even if they don’t
remember much about our school, they’re using the skills we started developing as they
sacrifice to make their community a place where everyone belongs by making things happen
without worry of being anybody but who they are.





To whom it may concern,

It is my absolute pleasure to recommend Mr. Dix for the 2023 OnPoint and ODE educator of the year

award.

My name is Arlo Schmidt. I was a student in Mr Dix’s classroom during my 7th and 8th grade school years

at Rowe Middle school and I recently finished my freshman basketball season playing under him as the

head coach of our team. Out of all of the teachers, leaders, and coaches I have ever had, I can

confidently tell you that Mr. Dix is by far, the most dedicated, comprehensive, and energetic. The pure

amount of love that he consistently shows for our community and everyone he has an influence on makes

him the perfect candidate for this award.

During my 8th grade school year, I would always look forward to walking into Mr. Dix’s classroom. He

was, and still is the brain of a class at Rowe called Shamrock News. It is the most coveted class that an

8th grader could take and for a good reason. As one of the top middle school news programs in the

country, there was almost no limit to what we could do if we put our mind to it. For one period every other

day my peers and I got to film, edit, learn, and have tons of fun while also trying to make our school more

inclusive and fun for everyone. The memories I created and lessons that I learned in that class will stay

with me for as long as I can remember them. Mr. Dix has done so much for our community and is a

selfless figure that almost anyone can look up to.

Mr. Dix is a role model, mentor, and hero for me, my teammates, my classmates, and almost everyone

who he has taught. It is an honor to be able to recommend him for this title.

Arlo Schmidt
Milwaukie High School
Class of 2026



Dear OnPoint,

I am writing to enthusiastically recommend my friend and colleague, Lucas Dix, for
OnPoint’s Teacher of the Year Award. As his colleague and fellow educator, I have had
the pleasure of working with him for the last decade at Rowe Middle School. I have been
continually impressed by his dedication, expertise, and the zeal he brings to the school
community.

Lucas Dix has students who come from a variety of backgrounds and income levels.
Lucas is an outstanding teacher who consistently goes above and beyond to ensure that
his students receive the best possible education in an inclusive environment. Lucas has a
remarkable ability to connect with students. Lucas consistently shows a great deal of
respect to his students, and in return, the students respect him.

In the classroom, Lucas is skilled at differentiating instruction in a way that meets
students where they are, but always encourages them to grow. In the last 10 years he has
taught: 6th grade Language Arts, 7th grade Language Arts, a reading intervention class,
a media arts elective, a 6th grade leadership program, and single-handedly created and
nurtured a student-made and student-edited News program.

In addition to his work in the classroom, Lucas Dix is also an active member of our
school community. He frequently volunteers to lead extracurricular activities, serves on
committees, and mentors new teachers. His contributions to the school are invaluable,
and he is highly respected by colleagues, students, and parents alike. Some of Lucas’s
most notable accomplishments are (1) building a thriving student news program, (2)
bringing back the tradition of school dances, (3) revitalizing the school’s Track and
Cross Country team, (4) coaching the freshman basketball team at the high school, and
(5) working collaboratively with other teachers and students to create the Million Word
club for avid readers.

Overall, I cannot think of a more deserving candidate for the Teacher of the Year Award
than Lucas Dix. Lucas is the heart and soul of our school.

Sincerely,

Coco Vernon
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School Songs
This is a screenshot from our school’s Bandcamp page. It features all the different singles/EPs
we’ve made throughout the last 10 years. Some songs, like the “Comma Dance”, “Capital

Letters Rap”, “Teach 100”, and “Parts of Speech Rap” feature me with some help from the kids.
However, in 2016, we started making songs based off of our yearly school motto, and those
songs feature me, other staff members, and students singing, rapping, performing, playing

music, etc. I teach students how to record the audio, and then we spend about a month making
and recording each song. Students then also film and edit music videos for each of the songs.

We’ve been on the news multiple times for these songs.

https://youtube.com/playlist?list=PLROAZZjia5IKORUAa683f6vhDnACE20Qa


Social Media
We are also responsible for running our social media accounts. I create a schedule every

Sunday night for what we post, and my students and I curate the IG and Facebook pages. The
kids will post stories of Shamrock News or Dance Behind the Scenes, and we make sure to

keep our community informed on events and projects.

Shamrock Service Events
These are events that my past 6th grade leadership classes or Shamrock News classes have
organized to promote a positive school environment and help our community!

https://www.instagram.com/rms_shamrocks/






NCEF Grants
My students and I have written and been awarded multiple grants in the past 5 years, but last

year’s grant was my favorite because a group of 6th graders from my leadership class
collaborated with 7th grade LA teacher Mrs. Vernon, the librarian Ms. Becky, and I to write a

grant to get more graphic novels into the library for reluctant readers.

Rowe Rise Up
About 5 years ago, the Association for Middle Level Education asked us to create a video

detailing how Rowe Middle School changed our school culture. As a result, my Shamrock News
students and I brainstormed, wrote, filmed, recorded, produced, and edited a 30 minute

documentary titled Rowe Rise Up. Then those students presented the video to a room full of
middle school admin and teachers and explained the creation process.

https://www.youtube.com/watch?v=g-CtZp9MjsM


Rowe Zine
One of the ways we highlight and showcase student creativity is with our Rowe Zine. We’ve
produced about 10 or so over the years. A group of students is responsible for promoting the
zine, and then curating it. We also email teachers to collect writing pieces from their Language
Arts class. Our most recent zine featured over 100 pages of student art, writing, and photos.

https://docs.google.com/presentation/d/1y0_S9LTwVLTQ0Lp0wvWPPAexn2vkbIQFx8adANRxWQA/edit#slide=id.g10042d2010e_0_0


1 Million Word Club
The 1 Million Word Club consists of students who read 1 million words or more throughout the
entire school year. They earn stickers and bracelets once they hit a million words, and we throw
them a pizza party at the end of the year. We also take a group photo celebrating all the kids

who’ve read!



Coaching
I also coach middle school cross country, middle school track and field, and high school

basketball.

Shamrock News
In the past 9 years, we’ve uploaded nearly 3,000 videos, and we’ve earned over 400,000 views!



Student Notes
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